NICOLA LESTER

PSYCHOLOGICAL TRAUMA CONSULTANCY

INTRODUCING OUR GIFT OF RECONNECTION
‘'TRAUMA INFORMED ORGANISATION’ AWARD
IN PARTNERSHIP WITH THRIVE.

Building on the success of our Gift of Reconnection series, we are delighted to introduce
our ‘Trauma Informed Organisation’” programme, which provides organisations with
the opportunity to demonstrate their commitment to trauma-informed practice on an
organisational level.

Eligibility for these awards requires that all staff within an organisation, including
volunteers, trustees and board members, complete the requisite level of training within
6-9 months of joining the organisation.

This commitment should be reflected in the organisation’s policy for mandatory
training, and, in addition, staff will be required to complete a knowledge verification
check to further demonstrate their engagement with the training content.

Information outlining the commitment, cost and support available is outlined below.
Questions and requests for further information can be directed to Nicola via email on:
consultancy@nicolalester.co.uk
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NICOLA LESTER

PSYCHOLOGICAL TRAUMA CONSULTANCY

TRAUMA AWARE
ORGANISATION

£600 FOR INITIAL REGISTRATION (AWARDED FOR A 3-YEAR DURATION)
RENEWAL: £400

Eligibility: Renewal:

" All staff (including volunteers, trustees Support available for renewal includes
and board members) should complete access to:
the bronze level training video within 6 " Optional 30-minute consultancy
months of joining the organisation and session to review progress and explore
demonstrate their engagement via the any barriers to implementation
verification of knowledge check

" Submission of training and induction Outcome:
policy

Awarded 'Trauma Aware Organisation'
Support: status, to be displayed on organisational

literature, marketing material, website and
Support available for initial registration social media channel

includes access to:

Verification of knowledge assessment
link

An optional 1-hour consultation session
to guide and explore how the
training/learning can be integrated
into the organisation

Sample training policy



NICOLA LESTER

PSYCHOLOGICAL TRAUMA CONSULTANCY

DEVELOPING A
TRAUMA INFORMED
ORGANISATION

£600 FOR INITIAL REGISTRATION (AWARDED FOR A 3-YEAR DURATION)
RENEWAL: £400

Eligibility:

" All staff (including volunteers, trustees
and board members) should complete
the bronze and silver level training
videos within 6 months of joining the
organisation and demonstrate their
engagement via the verification of
knowledge check for both levels

" Submission of training and induction
policy

Support:

Support available for initial registration
includes access to:

Verification of knowledge assessment
link

An optional 1-hour consultation session
to guide and explore how the
training/learning can be integrated
into the organisation

"  Sample training policy

Renewal:

Support available for renewal includes
access to:

" Optional 30-minute consultancy
session to review progress and explore
any barriers to implementation

Outcome:

Awarded ‘Developing a Trauma Informed
Organisation’ status to be displayed on
organisational literature, marketing
material, website and social media
channels.



NICOLA LESTER

SYCHO CAL RAUMA CONSULTANCY

£1500 FOR INITIAL REGISTRATION
(AWARDED FOR A 3-YEAR DURATION)
RENEWAL: £750

Eligibility: Support available for initial registration:
" All staff (including volunteers, trustees Includes access to:
and board members) should complete
the bronze, silver and gold level " Verification of knowledge assessment
training videos within 9 months of link
joining the organisation and " 2-hour consultation session

demonstrate their engagement via the - .
T Sample training policy
verification of knowledge check for all

three levels .
Support available for renewal:

Submission of training and induction
policy Includes access to:
" Members of the Senior Leadership
Team (SLT) must attend a 2-hour n
consultancy workshop focused on

1 hour consultancy session to review
progress and explore any barriers to
trauma-informed organisational implementation
leadership. At the renewal stage,
members of the SLT must attend a Outcome:
further 1-hour consultancy workshop.
Awarded ‘Committed to Trauma Informed
Organisational practice’ status, which can
be displayed on organisational literature,
marketing material, website and social

media channels.



NICOLA LESTER

PSYCHOLOGICAL TRAUMA CONSULTANCY

T:07912 763247
E : consultancy@nicolalester.co.uk

www.nicolalester.co.uk



